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T
he insurance 
business is very 
much about cus-
tomer service. 
Brokers prolifer-
ated because of 

the need for customer service. 
However, meeting customer 
needs is rapidly changing. As 
technology has advanced and as 
the Internet has made exchang-
ing information easier, custom-
ers demand more convenient 
ways to communicate with their 
local brokerage.

“The big thing is that, as 
times have changed, inde-
pendent insurance brokerages 
haven’t changed with them,” 
says Kelly Walker, chief technol-
ogy officer for InsureLine. “The 
traditional style of business is 
evolving, and we asked ourselves, 
how we can make a difference.”

The answer was to create In-
sureLine, a franchise model that 
provides cutting-edge technolo-
gy and tools to meet the needs of 
today’s independent brokerages and their 
customers. Brokerages can save time and 
money spent on modernizing by joining 
the InsureLine network.

“We really see ourselves as a technol-
ogy company and marketing company,” 
says Aly Kanji, president and found-
ing partner of InsureLine. “When an 
independent insurance brokerage joins 
InsureLine, it is equipped with the 
newest and best technology, and gains 
access to industry-leading marketing and 
advertising tools.”

This easy “built-and-boxed” solution 
to making the transition is an attractive 
option, says Kanji, especially for broker-
age owners who have already built their 
business the traditional way.

“As older brokerage owners look to the 
future of their business, the options have 
been to either sell or spend a lot of time 
and money catching up to what custom-
ers are now demanding. InsureLine is an 
alternative, affordable way to transform 

Modernize to meet the  
needs of your customers

Powerful intranet
Resources available on the  
InsureLine intranet include:

 • Training
 • Ads-on-demand
 • Print materials
 • Sales tools
 • Website & profile
 • Industry news
 • Client letters
 • Webmail
 • Social media templates
 • PowerPoint templates

their business and still remain owners.”
Mike Davies, chief marketing officer 

for InsureLine, says another way to look 
at it is that “you can remain in business 
for yourself, and have InsureLine backing 
you up.”

That backup includes access to In-
sureLine’s broker management system 
(BMS), an intranet back-end that’s jam-
packed with business-building tools and 
templates, and a full concierge service 
to set it all up for you when you join the 
network. In addition, franchisees gain ac-
cess to InsureLine’s head-office team.

The BMS is a cloud-based policy-
administration and sales-management 
software solution. Members can access 
it anywhere on any device. Kelly Walker 
says it is a “full-lifecycle application” 
enabling a paperless format for providing 
quotes, getting electronic signatures and 
binding insurance policies electronically.

The firm’s intranet is a one-stop online 
shop for broker resources. It contains 

hundreds of documents on 
marketing, tools, training and 
more – and it’s constantly 
growing.

InsureLine’s national adver-
tising is building a respected 
brand that is directing custom-
ers to its brokers. Plus, the 
advertising helps brokerage 
members build a better online 
presence – with a new website, 
social-media integration, the 
Autopilot Media system and 
more – to provide their custom-
ers with the various avenues 
they want for connecting with 
their brokers.

“That connectivity piece with 
every customer is what sets us 
apart,” Kanji says.

In its first 20 months of oper-
ation, InsureLine has grown to 

include 15 locations in B.C. and 
Alberta, and will soon be in On-
tario. Along with the technology, 
tools and training, its brokers 
have access to Canada’s leading 
insurers and to exclusive insur-

ance products – and also to leads from 
mortgage brokers through InsureLine’s 
affiliation with the Dominion Lending 
Centres group.

For more information, visit joininsure 
line.com. IP

“We really see ourselves as a technology company 
and marketing company. When an independent insur-
ance brokerage joins InsureLine, it is equipped with 
the newest and best technology, and gains access to 
industry-leading marketing and advertising tools.”

– Aly Kanji, president and founding partner of InsureLine
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